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Abstract 

Wom.en empl.oyed in hig.her educa .tion instit.utions often navi.gate overla .pping dema .nds arising from profes.sional 

and pers.onal rol.es. This study exam.ines work.-life bala .nce amo.ng wom.en emplo.yees in hig.her educa .tion 

instit.utions of Kash.mir, focu.sing on Work interf.ering with personal life, Personal life interf.ering with work and 

work.-life enhancement. Data were gathered from 200 wom.en emplo.yees usi.ng a standa .rdized work.-life balance 

sca.le. The find.ings indicate women experience both interf .erence and enhancement acr .oss work and pers.onal 

doma.ins. Nota .bly, marital sta .tus and fam.ily type do not significantly sha .pe work.-life bala .nce, emphas.izing the 

need for suppo.rtive institu.tional poli.cies and a multidim.ensional interpr .etation of work-life bala .nce.  

Keywords: Work pressure, Work.-life bala.nce, Soci.etal cult.ure, Job Perfor.mance, Work-life Intera.ction 

Introduction  

The fast rate of urbani.zation and moderni.zation in Ind.ia has contri.buted to the fast cha .nge in the profes.sional 

gro.wth of the wom.en; especially that of wom.en in the higher educa .tion sec.tor has incre.ased tremen.dously in the 

recent past. In this new para .digm, work-life balance has bec.ome a new fie.ld of rese.arch as fam.ily set.ups have 

chan.ged, gen.der rol.es and occupa .tional tre.nds. On the one hand, the.re has been a tre.nd of under dev.elopment of 

theoretical advancement in the area of work.-life bala .nce due to the incre.ased lite.racy on the iss.ue; nevert.heless, 

more inten.sive and dynamic frameworks are required to capt.ure the compl.exity of contem.porary work and fam.ily 
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spheres (Po.well et al., 2019).  Anot .her iss.ue that wom.en have to end.ure in Ind.ian acad.emia is the str .ess of 

balan.cing the.ir arduous profes.sional liv.es, such as teac.hing, work with stud.ents, work in adminis .tration at work 

and home dut.ies that are defi.ned by cult.ure. The conseq.uence of this joi.nt mot.ion of balan.cing can lead to phys.ical, 

emoti.onal and men.tal fati.gue, espec.ially in an enviro.nment whe.re the institu.tional off .er was not as flex.ible 

(Jamu.narani & Syed, 2024). Long work.ing hou.rs, lack of supp.ort and gend.ered care giving requir .ements, even 

tho.ugh incre.asing pol.icy effo.rts prom.ote work-life bala .nce in Indian hig.her educa .tion, are some of the triggers 

that make wom.en conf.lict (Ma .yya et al., 2021). 

                 Rese.arch on work-life bala .nce descr .ibes vari.ous theore.tical fra .me wor .ks such as the role the.ory,  bor .der 

the.ory and enric.hment the.ory are all descri.ptions of how peo.ple can bala .nce the.ir work and non- .work are.as. The 

border the.ory by Cla .rk (2000) highl.ights that peo.ple disc.uss the.se boun.dary betw.een the.ir work and non-.work 

liv.es. In expan.sion of this perspective, Ashf.orth et al. (2000) clar .ify that changing regu.lar micro-role trans.ition, is 

a manifes.tation of the ongo.ing adjus.tment proc.ess, whi.ch invo.lves interpr .etation cha .nge in mov.ing betw.een 

various rol.es. Conve.rsely, the.ory of work.-life enric.hment descr .ibes the explan.ation of positive exper .ience amid 

the various life doma .ins. Green.haus and Pow.ell (2006) arg.ue that the resou.rces obta .ined in one sph.ere of life may 

prod.uce reso.urce in a form of ski.lls, motiv.ation and soc.ial bond that can contr .ibute to the functi.oning in the other 

sph.ere. A positive vari.ety of characte.ristics have been trac.ked to this enhanc.ement process, such as an incre.ased 

job satisf.action (Mc.Nall et al., 2009) and a tapest .rious work.-life integration (Ya .sir et al., 2019). Conti.nuing on 

the.se vie.ws, one can sta .te that the abse.nce of conf .lict can.not be consi.dered the work.-life bala .nce but rat.her the 

pres.ence of both interf.erence and enric.hment, whi.ch mak.es the applic.ation of a multidim.ensional approach 

inevi.table. The acad.emic liter .ature concept.ualized the pres.ent stu.dy in vari.ous ways that rely on the perspe.ctives 

of both the strain.-based and reso.urce bas.ed viewp.oints. Kall.iath and Bro.ugh, (2008) ref.er to it as the concept whe.re 

rol.es of work and non-.work are part and par .cel in a way that facili.tates pers.onal develo.pment and is in tan.dem 

with the pers.onal life objectives that empha .size on intri.nsic membership rat.her than achiev.ement of the role. Fisher-

.McAuley et al. (2003) add.ed more to this by hav.ing a multidim.ensional fra .me work of work that incl.udes work 

interf.erence with pers.onal life, personal life interference with work, and work/p .ersonal life enhancement whi.ch 

have a significant eff.ect on job str .ess, job satisf.action and turn.over intentions. This mul.ti dimens .ional interpr .etation 

has a seri.ous relev.ancy on hig.her lear .ning, whi.ch is an era of seve.ral persis.tence requir .ements in acad.emic work 

like public.ation pres.sure, conti.nuous deal.ings with pupils, maj.or manag.ement responsi.bilities, and changing shi.ft 

over profe.ssion sta .ges that influence perce.ption of bala .nce or strain over time (Da .rcy et al. 2012). Conseq.uently, 

the current rese.arch is info.rmed by the integr .ative nat.ure of conceptu.alizing the balance betw.een the work and life 

as outl.ined by Green.haus and Allen (2011) as the deg.ree to whi.ch a parti.cular indiv.idual can achi.eve satisf.action 

and effic.iency in both work and pers .onal life sphe.res. Signifi.cantly, this defin.ition has not equal.ized work-life 

bala.nce as no conf.lict; it is obvi.ous that the not.ion of bala .nce is crea .ted thro.ugh the coexi.stent nat.ure of work.-life 
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interf.erence and enhanc.ement proce.sses. In line with this, the operationalization of the work.-life bala .nce in the 

rese.arch is done on Haym.ans (2005) thr .ee dimens.ional mod.el compr .ising work that inter .feres with pers.onal life 

(WIPL), Pers.onal life that inter .feres with work (PLIW) and work pers .onal life enhancement (WPLE). WIPL and 

PLIW are nega .tive spi.ll over processes that mani.fest role str .ain and compe.ting dema .nds, by cont.rast, by the 

transm.ission of capabi.lities, the favor .able impacts acr .oss doma .ins of life, WPLE exhi.bits reso.urce optimistic spi.ll 

over. The work and life aggre.gate may be deter .mined by coinci.dence of interf.erence and bette.rment experi.enced 

betw.een peo.ple as oppo.sed to compe.ting junc.tion of the same conti.nuum.  

             Wom.en in Kash.miri cont.ext, the.ir profes.sional experi.ences are fundame.ntally incorp.orated into socio-

c.ultural val.ues that sti.ll pla .ce pres.sure on them bei.ng wom.en bei.ng respon.sible in the hom.es and look.ing aft.er 

chil.dren and the.ir men.tal well-.being, requi.ring comp.lex analysis. Transparent, fact.ual insta .nces in the area 

under .score the.se compo.unded for .ces, as the institu.tional inhibi.tions and repet.itive soc.ial and polit.ical distur .bances 

furt.her incr .ease the work.-life iss.ues of wom.en emplo.yees (You.seuf, 2024). The multidim.ensional mod.el used by 

Hay.man is suit.able as the favor .able tool of expla .ining the concu.rrent impa .cts of the fam.ily struc.ture, institu.tional 

press.ures, marital sta .tus and dome.stic expect.ations that prov.ides a bet.ter underst.anding of job- home intera .ction 

amo.ng wom.en work.ing in higher lear .ning instit.utions in Kashmir. Bas.ed on the empir .ical data, vari.ous antece.dents 

that have a posi.tive imp.act on work.-life bala .nce amo.ng wom.en in the emplo.yment fie.ld have been ident.ified, 

inclu.ding type of the fam.ily, mari.tal sta .tus, the num.ber of work.ing hou.rs, and the soc.ial supp.ort hyb.rid one enj.oys 

(Ba.laji, 2014). Working coup.les have been associated with paren.ting rol.es that incr .ease the work-family conf.lict 

particularly amo.ng moth.ers sin.ce they lack full cont .rol over their time together with simi .lar rol.es (Dux.bury and 

Higgins, 2008). Work.ing wom.en also deve.lop cop.ing mecha .nisms that are influ.enced by pract.ices like cultural 

expect.ation that glor .ify selfle.ssness and emoti.onal sacri.fice, particularly to the socie.ties in which mothe.rhood and 

care giv.ing rema .ins part of whi.ch they are (Ugwu et al., 2016). Women tod.ay are beco.ming accus.tomed to 

technological advances that have led to the smo.oth flexib.ility that fav.ors the bala .nce betw.een profes.sional and 

fam.ily rol.es (Br .ough and Kall.iath, 2009). Nevert .heless, being always online has ero.ded the lines, whi.ch has 

incre.ased dema .nds of bei.ng acces.sible at all tim.es (Waj.cman et al., 2010) and the use of the mob .ile dev.ice wors.ens 

this situa .tion furt.her as it encou.rages any time/a .nywhere work cult.ure whi.ch is an addit.ional str .ain to the bala .nce 

of women (Nagy, 202.0).In hig.her educa .tion wit.hin Kashmir, techn.ology has enab.led acad.emic educa .tion but has 

also contri.buted to the pres.sure to be produ.ctive most of the time as it influ.ences the cult.ure of any time/a .nywhere. 

The studies, whi .ch expl.ore the dark side of work.-life bala .nce, have repea .tedly repo.rted that the work- interf.ering- 

with-p.ersonal life correlations contr .ibute to hig.her lev.els of stress, less life satisf.action and poor fam.ily relationship 

und.er work and fam.ily cont.exts (Lu and Kao, 2013). Accor .ding to the Nati.onal Insti.tute of Occupa .tional Saf.ety 

and Health (NI.OSH, 2015), work.-life interf.erence is a significant fac.tor of str .ess in the workp.lace and the 

implic.ations to the sta .ff perfor .mance and hea .lth. Work life enric.hment, on the oth.er hand, is a medi.ator of 
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netwo.rking activ.ities and car .eer commi.tment, and this posi.tive spi.ll over enhances engag.ement and well-.being 

(Ng.wevu, 2023). More recent stud.ies have been part of the body on India show .ing that work-.family enric.hment is 

a use.ful fac.tor in job satisf.action and that the posi.tive interrelationship is larg.ely suppo.rted by the fact that fam.ily 

supp.ort is good ( Kall.iath et al., 2019).     

     Even tho.ugh work.-life dyna .mics are gain.ing interna.tional inte.rest, the stud.ies condu.cted in Kash.mir hig.her 

education sec.tor have not empirically ident .ified the asp.ect of mari.tal sta .tus and fam.ily type as conte.xtual 

determ.inants. The pap.er establ.ishes mari.tal sta .tus in case of tak.ing care of the hou.se and in the crea .tion of men.tal 

lab.our wit.hin a sta .te of gen.der bas.ed commu.nity and the type of fam.ily thro.ugh role str .ain perspe.ctive and spill 

over perspe.ctive. Fam.ily type and mari.tal sta .tus have been vie.wed as theore.tical contrib.utions in a conf.lict and 

collec.tivist enviro.nment that organ.izes wom.en house.hold role and fami.lial supp.ort on both work.-life disru.ption 

and strengt.hening.   

 Objectives of the Study 

1. To ass.ess the lev.el of work.-life bala .nce acr .oss its dimen.sions of  work interf.ering pers.onal life, pers.onal life 

interfering work and work pers .onal life enhanc.ement amo.ng work.ing wom.en in hig.her educa .tion instit.utions of 

Kash.mir. 

2. To exam.ine differ .ences in the dimen.sions of work life bala .nce across mari.tal sta .tus amo.ng wom.en emplo.yees 

in hig.her educa .tion instit.utions in Kash.mir. 

3. To exam.ine differ .ences in the dimen.sion of work-life bala .nce acr .oss fam.ily type among wom.en emplo.yees in 

hig.her educa .tion instit.utions in Kash.mir. 

Methodology 

Research Design  

A descri.ptive cro.ss- secti.onal des.ign has been adop.ted to exam.ine the work.-life bala .nce of wom.en emplo.yees in 

higher educa .tion instit.utions of Kash.mir. As illust.rated in Fig.ure 1, the des.ign is approp.riate to ass.ess over .all 

work.-life bala .nce and its thr .ee dimen.sions and varia .tions acr .oss sele.cted demographic varia .bles, such as mari.tal 

sta .tus and family type. 
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Figure 1. Conceptual Framework of the study 

Sampling procedure 

The stu.dy invo.lved 200 wom.en emplo.yees in the instit.utions of hig.her lear .ning of Kashmir. The samp.le that was 

util.ized consi.sted of nine instit .utions of hig.her lear .ning in seve.ral distr .icts in Kash.mir including univer .sities and 

coll.eges of deg.ree prog.rams. Conven.ience samp.ling techn.ique was adop.ted beca .use of limi.ted acc.ess; institu.tional 

permi.ssion and the spr .ead of popul.ation over geogra .phical locat.ions. There were both marr .ied and unmarried 

wom.en in the sam.ple along with the emplo.yees of nucl.ear and joi.nt fam.ily.  

Tool Used 

Work-Life Balance Scale (Hayman, 2005): The sca .le compr .ises 15 ite.ms, divi.ded into three fact.ors: Work 

interf.erence with pers.onal life (WIPL), Pers .onal life interf.erence with work (PLIW) and work/personal life 

enhanc.ement (WPLE)  meas.ured on a seven.-point lik.ert sca .le. The reliab.ility of the sca .le was estim.ated, usi.ng 

Cron.bach Alp.ha for the thr .ee fact.ors of the questio.nnaire .93 for WIPL, .85 for PLIW and .69 for WPLE.  

Result and Discussion 

In this stu.dy, descri.ptive stati.stics and indepe.ndent sam.ple t-tes.ts were perfo.rmed usi.ng IBM SPSS Stati.stics 

vers.ion 25. Frequ.ency and perce.ntage were empl.oyed to categ.orize the 200 wom.en employees work.ing from 

hig.her educa .tion instit.utions of Kash.mir across diff.erent lev.els of work-life bala .nce. 
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Figure 2:  Levels of Work-Life Balance among women Employees in Higher Education Institutions 

The over .all distri.bution in the fig.ure 2 sho.ws 61% of respondents rep.ort mode.rate lev.el of work.-life bala .nce, 

foll.owed by 20% with a high lev.el and 19% with low.er lev.els, confi.rming that wom.en in hig.her educa .tion sec.tor 

of Kash.mir main.tain a mode.rate appr .oach betw.een the.ir work and pers.onal lives. Simi.lar patt.ern has been stud.ied 

with the frame.work of the.ory put for .th by Green.haus and Beut.ell (1985), who sta .ted that conf.lict betw.een work 

and fam.ily liv.es origi.nates when incompat.ibility to effect.ively bala .nce responsi.bilities in both the are.as, ultim.ately 

compro.mising the.ir the idea of wellb.eing and all encomp.assing conten.tment.   

Table 1: Mean and Standard Deviation of Work-Life Balance Dimensions among Women Employees 

(n=200) 

 

 
Tab.le 1 giv.es the results indic.ating the average sco.re and stan.dard devia .tions of work.-life bala .nce and its 

dimen.sions on the total sam.ple of wom.en emplo.yees work.ing in the hig.her educa .tion sec.tor. The aver .age sco.re of 

work intru.sion on pers.onal life (M=.30.2, SD= 9.02) is relatively high mean.ing that the interf.erence on the part of 

pers.onal life by the work is not as com.mon and the aver .age sco.re sta .nds at 19.5 (SD.=6.4) impl.ying that the.re are 

les.ser interf.erence of work whi.ch is cau.sed by dome.stic life.  Mean of work-personal life enhancement (Me.an= 

17.1), indic.ates lack of spi.ll over betw.een the doma .ins. The aver .age, of 66.6 (SD= 18.7), reflecting mode.rate lev.el 
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of work.-life bala .nce in line with the observ.ation in Byr .on (2005), mak.es it cle.ar that work pres .sure is lik.ely to 

overs.hadow the fam.ily pres.sure that bri.ngs a conf.lict betw.een work and family life.  

Table 2: Marital Status Difference in Work-Life Balance and its Dimensions among Women Employees in 

Higher Education (Married n=100, Unmarried n=100) 

 

Note: p<.05*, p<.001**   

The resu.lts (Ta .ble 2) indic .ated no statis.tical signif.icant diffe.rence betw.een marr .ied and unmar .ried wom.en 

emplo.yees in work interf.ering with personal life , work- pers.onal life enhanc.ement and over all work.-life bala .nce 

(p>.05). A statistically signif.icant diffe.rence was seen in pers.onal life interf.ering with work, with unmar .ried 

wom.en repo.rted hig.her mean sco.re of interf.erence than marr .ied wom.en acr .oss. The sma .ll effect size poi.nts to 

limi.ted pract.ical significance, with unmar .ried women showed slig.htly hig.her mean sco.res acr .oss multiple 

dimen.sions, the min.or varia .tions did not refl.ect anyt.hing meaningful. This outc.ome coinc.ides with rese.arch 

demonst.rating that women’s mari.tal sta .tus does not pred.ict the.ir abil.ity to maintain adeq.uate work.-life bala .nce, 

inst.ead perva .sive fact.ors like job dema .nds, role expect .ations and gend.ered organiz.ational norm eme.rge as more 

reli.able predi.ctors of wom.en’s work.-life exper .ience ( Sor .al et al., ; Tekw.ani & Imr .an, 2024). Wom.en, irresp.ective 

of marital sta .tus, often face compa .rable pres.sure in work settings, whi.ch can dimi.nish long-held assump.tions abo.ut 

mari.tal sta .tus differ .ences (Sh.arma & Tiw.ari, 2023). Collec.tively, the present stu.dy concl.udes that wit.hin the hig.her 

educa .tion sec.tor in Kash.mir, mari.tal sta .tus in not a determ.ining fac.tor but a dimen.sion spec.ific fac.tor of work-life 

bala.nce amo.ng working emplo.yees. 
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Table 4 Family Type Difference in Work-Life Balance and its Dimensions among Women Employees in 

Higher Education (df=198) 

 

The find.ings pro.ved the non-sign.ificance of the diffe.rence of any of the dimen.sions of work.-life balance betw.een 

wom.en in joi.nt and nucl.ear fam.ily. Desp.ite the fact that wom.en respon.dents of nucl.ear fam.ily acqu.ired hig.her on 

work interrupting pers.onal life than in joi.nt fami.lies, it was fou.nd that Pers.onal Life Interf.erence with Work Work-

P.ersonal Life Enhanc.ement and tot.al work.-life bala .nce were signifi.cantly grea .ter in nucl.ear fam.ily as comp.ared 

to joi.nt fami.lies. In line with this interpr .etation, Shirmoh.ammadi et al. (2022) empha .size the fact that fam.ily 

struc.ture may be both an ass .et and a hindr .ance bas.ed on the preva .iling role expect.ations and the amen.ity of fam.ily 

supp.ort. Simil.arly, Lod.hi et al., report that the exist .ence of mult.iple fam.ily memb .ers frequ.ently enha .nce domestic.-

related dut.ies, decre.ased indiv.idual time, but does not influ .ence work at pers .onal life assimi.lation (2021). 

Follo.wing this descri.ption of liter .ature, the giv.en rese.arch indic.ates that fam.ily type alo.ne can.not be the main 

predest.ination to def.ine how wom.en can over .come the diffic.ulties to find a bala .nce between work.ing and pers.onal 

life, wher .eas car .eer aspiration, self help, and pers .onal aims seem to have a more signif .icant influ.ence (Amb.rose 

and Soomro, 2024).  

Conclusion 

In this curr .ent stu.dy, both interf.erence and enhanc.ement are used sin.ce this pap.er will be investigating usi.ng the 

three dimens.ional mod.el by Hay.man and the role of mainta .ining by the Green.haus and Allen supp.orts the find.ing 

that bala .nce betw.een life and work is a gene.ral pheno.mena that can.not be ident.ified to parti.cular demogr .aphic 

characte.ristics. In the Kash.miri sett.ing, women irresp.ective of home organi.zation are antici.pated to work und.er 

very nee.dy cult.ure and work pla .ce sett.ing; the poi.nt is the dri.ver and the hierar .chical divi.sion rat.her than the 

demogr .aphic varia .tions. The fact that const .rain and gai.ns are concurrent giv.es evid.ence to the holi.stic conc.ept 
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wher .ein relatio.nships are interde.pendent and reac.tive. The establ.ished gender nor .ms and emoti.onal and dome.stic 

obliga .tions on wom.en that surpass the.ir lim.its are so emin.ent that the situa .tion elong.ates to all the wom.en 

regar .dless of the.ir marri.ages and fam.ily struc.ture. The stu.dy has even more bro.ad theore.tical and practical 

conseq.uences: impleme.ntation of family-friendliness, gen.der respo.nsive poli.cies and a bet.ter institu.tional supp.ort. 

The adapta .tions may enha .nce the chan.nels of addre.ssing fam.ily- job bala .nce of wom.en in the hig.her educa .tion 

sec.tor of Kash.mir inst.ead of hav.ing to oper .ate bas.ed on assump.tions regar .ding the mari.tal sta .tus and fam.ily 

struc.ture. Fut.ure stud.ies requ.ire the use of longit .udinal and mix.ed rese.arch appro.aches to under .stand work.-life 

relati.onship and how inte.rnal and exte.rnal factors sha .pe the workin.g-life bala .nce on wom.en work.ing in conf.lict 

regi.ons.  
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